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A team from the Mailman School of Public Health of Columbia University and the Makerere University, Institute of Public
Health Uganda has been asked by the Sphere Project to evaluate the impact it has had on the quality of humanitarian
assistance. e following questionnaire is a part of this evaluation and we encourage anyone who has worked in
humanitarian aid to complete it. Whether you are national or international staff, currently or formerly working in
humanitarian assistance, use or have never heard of the Sphere Project, agree or disagree with the Sphere Project - YOUR
OPINION ISIMPORTANT! If you are an executive director or program staff we want to hear from you.

Feel freeto tell those you know who are working or who have worked in humanitarian assistance
about this questionnaire and encourage themto complete it also. Please answer these questions
from your own point of view (not the agency you work for). This questionnaire is anonymous but
you are welcome to give your name if you choose. It will take approximately 20-30 minutes to
complete.

This questionnaire can also be found on-line at http://www.sphere-eval .hs.columbia.edu

Thank you again!

Section 1 — Introduction

(1.1) Name: OPTIONAL QUESTION

(1.2) Age

<20
20-24
2529
30-3A
35-39
40-44
45-49
50-54
55-59

ooooooooag

O
2

(1.3) Sex
O Mae
O Femade

(1.4) Areyou currently working in humanitarian assistance?

O No (GO TO QUESTION #1.10)
O Yes
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(1.5) How many years have you worked in Humanitarian Assistance? years

(1.6) Whereisyour current working base? (check only one)
O Project site
O Country head office
[0 Regional office
O Headquarters (outside of country where projects are run) based
O Teaching or research institution
O Other (specify)

(1.7) Areyou a native of the country you are currently working in?
O Yes
O No

(1.8) What country(s) areyou currently working in and/or supporting?
Country workingin:
Other countries supporting (if any):

(1.9) Do you consider thework you are currently doing: (check only one)
O Emergency relief
O Development
[0 Combination of relief and devel opment
O Academia
O Currently not working in humanitarian assistance or development
O Other (specify)

(1.10) Have you ever heard of the Sphere Project or the Humanitarian Charter?
OYes

ONo (Go to Section 3, page 11)

(2.11) How well do you under stand the Sphere Project?
O Very well — have used Sphere in my work and/or been trained (GO to Section 2, page 3)
O Basic understanding of the contents and purpose (G0 to Section 2, page 3)
O Not very much— have heard of the Sphere project but have only avague ideawhat it actually is (GO
to Section 3, pagell)
O Not at al — have never heard of the Sphere project (Go to Section 3, page 11)
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Section 2 — The Sphere Project

(2.1) How did you fir st learn of the Sphere Project? (check only one)

OooOoooOoonO

Employer or organization working for (currently or in the past)
Independent research

Word of mouth

School or in-service training courses

Other (specify)
Have never heard of the Sphere Project (GO to Section 3, page 11)
Do not know

(2.2) Around what year did you first hear of the Sphere Project? (check only one)

OoOoOoOoOoono

1997
1998
1999
2000
2001
2002
2003

(2.3) What standards and/or indicators have you used in your work other than the Sphere Project
Humanitarian Charter and Minimum Standardsin Disaster Response? (check all that apply)

OOoOo0OoOooOoooooon

M SF Reference Books

UNHCR — Handbook for Emergencies

OFDA — Field Operations Guidelines (FOG)

InterAction PVO Standards

Red Cross Code of Conduct

USAID Guide to Program Options in Conflict Prone Settings

WHO Handbook for Emergencies

Peoplein Aid (PIA) Code

Group URD — Quality Project

The Excellence Model (EFQM)

I SO Standards

Active Learning Network on Accountability and Performance in Humanitarian Action (ALNAP)
Other (specify)
Have never used standards and/or indicatorsin my work

(2.4) In your own words, please describe what the Sphere Project isand its purpose
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(2.5) In which circumstance(s) isthe Spher e Project useful ?

(2.5b) In which circumstance(s) isthe Sphere Project NOT useful?

(2.6) Haveyou ever been trained in using the Sphere Handbook ?

O No
O Yes if yes > What typeof training wasit?
O Formal (training dedicated solely to the Sphere Project):
1-3 dayslong
O Formal (training dedicated solely to the Sphere Project):
more than 3 dayslong
O Informal: onthejob
[0 Other training in which Sphere only played asmall role
O Part of academic course work
O Other (specify)
(2.7) Isthere a Sphere Project Handbook in your office?
O Yes
O No
O Do not know
(2.8) Indicatethelevd of the position Do you ever apply Sphere Standards
you currently holding and/or indicatorsin thisposition
No Yes
Head of regional program O > 0O 0O
Head of country program O > 0O 0O
Head of site office O > 0O 0O
Camp Manager or camp director O > 0O 0O
Head of technical sector O > 0O 0O
Head of project (site based) O > 0O 0O
Program or project staff O > 0O 0O
Consultant/contractor O > O 0O
Academic O > 0O 0O
Unemployed O
Currently not working in the humanitarian field- [
Other (specify) — > 0O 0O
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Have you ever applied Sphere

(2.9) Indicatethe level of positionsyou (check all Standards and/or indicatorsin these
haveheld in the past that apply) positions
No Yes
Head of regional program O > 0O 0O
Head of country programs O > O O
Head of site office O > 0O 0O
Camp manager or camp director O > O 0O
Head of technical sector O > 0O 0O
Head of project O > O 0O
Program or project staff O > O 0O
Consultant/contractor O > 0O 0O
Academic O > O O
Other (specify) O > 0O 0O
(2.10) What humanitarian agency (UN or NGO) or gover nment officeare When working for these
you currently working for (top line) and which have you wor ked agencies, did you ever apply
for in the past (following lines) Sphere Standar ds and/or
indicators?
No Yes
1l current_ e >0 0O
2Pt e >0 O
3.p@st_ e >0 O
4 pPast e >0 O
5Pt e >0 O
6.PQst e >0 O
7Pt e >0 O
(2.12) In what technical areas have you (check all Did you ever apply Sphere Standards
worked? (currently and in the past) that apply) and/or indicatorsin these areas?
No Yes
Water/Sanitation O-----if yes > O 0O
Nutrition OJ-----if yes > O 0O
Food Aid OJ-----if yes > O 0O
Shelter and Site Planning ---------------------- O-----if yes > O 0O
Health Services O-----if yes > O 0O
Education O-----if yes > O 0O
Logistics O-----if yes > O 0O
Grants O-----if yes > O 0O
Camp Management O-----if yes > 0O 0O
Other (specify) O-----if yes > O 0O

(2.12) Have you ever attended an interagency coor dination meeting that encour aged agenciesto
observe Sphere Standards and/or indicators?

No O

Yes [O----if yes > |If yes, which agencies encour aged thisuse?
(check all that apply)
0 UN agency

O International NGO or other int’| assistance agency
O Loca NGO or other local assistance agency

O Government agency

O Other (specify)
O Do not know

Sphere Project Evaluation, 2003 g5



(2.13) In your opinion hasthe Sphere Project led to improved coor dination among: (check all that apply)

No Yes How?
International NGOs O O-if yes-—>
Local NGOs O O--if yes—>
International and local NGOS ------------------------ O 0O-if yes--->
All NGOs and the UN O O--if yes—->
All NGOs and host governments------------=------- O 0O--if yes—>
Coordination hasimproved but not because of Sphere-[]
Coordination has not improved O
Do not know O

(2.14) How have you incor porated Sphereinto your work?
(check all that apply)

Asaservicedelivery guideline O

Asan tool for funding and/or proposal writing -------- O

Asamonitoring and evaluation tool -------------------- O

As an assessment tool O

For disaster preparedness O

As adevelopment tool O

Have not incorporated Sphere into work --------------- 0--->

Other (specify) O If you have not used Spherein
Do not know O your work, why?

(2.15) Areyou working for or in collaboration with any local gover nment agency (not a donor)
that hasadopted Sphere Standar dsand/or indicatorsfor their use?
No O
Yes O if yes > What technical sector wasthisin?
Do not know [ (check all that apply)
Water/Sanitation
Nutrition
Food Aid
Shelter and Site Planning
Health Services
Other (specify)

OooOoooono

Do not know

------------ also if yes--------------> Which gover nment agency(s) wasthisin?
(specity)
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(2.16) In your program experience, how hasthe Sphere Project
affected donor funding?

Funding was received/increased due to Sphere-------if yes------------------- > What technical sector was
Funding was denied/cut/decreased due to Sphere -[J--if yes------------------- > it in? (check all that apply)
Sphere has had no effect on funding ---------------- [ (go to next question) O Water/Sanitation
I do not know [ (go to next question) OO Nutrition
O Food Aid
O Shelter and Site Planning
O Health Services
O Other (specify)
O Do not know
(2.17) Hasimplementing Sphere Standards and/or indicators
increased your program costs?
No O
Yes O---- if yes >  What technical sector wasthisin?
Do not know [ (check all that apply)
O Water/Sanitation
O Nutrition
O Food Aid
[0 Shelter and Site Planning
O Health Services
O Other (specify)
O Do not know
(2.18) In your opinion, how hasthe
introduction of the Sphere Project
impacted the quality of humanitarian
aid? In your own wor ds, please explain your ansier
Positively -------------- O--if positively --->
Negatively ------------- O--if negatively-->
Has had no impact ----CJ--if no impact--->
Do not know --------- O

(2.19) Has Sphere changed the way you design and/or implement programs?
No O
Yes O if yes > |nwhat ways?
Do not know [
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(2.20) Have you ever witnessed a situation wher e application of the Sphere Standards and/or indicators
led to better living conditionsfor the affected population as compared to the host/resident

population?
No O
Yes O---- if yes----m--mmmmmemmeme o >

Do not know O

—- dso, if yes-—-—--—-- >

What technical sector wasit in?
(check all that apply)

OoOoOooooo

Water/Sanitation
Nutrition

Food Aid

Shelter and Site Planning
Health Services

Other (specify)

Do not know

Where and what effect did it have on theréelief effort?

(2.21) Haveyou ever worked in a situation where Sphere
Standards and/or indicatorswerenot in linewith the

host government’sregulations?
No O

Yes O---- if yes----m--mmmmmmmememm >

Do not know O

- also, if yes----------------

What technical sector wasit in?
(check all that apply)

oooooono

Water/Sanitation
Nutrition

Food Aid

Shelter and Site Planning
Health Services
Other (specify)

Do not know

What wastheresult?
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(2.22) Have you ever attempted but were unableto
meet a Sphere Standard and/or indicator?
No O
Yes O---- if yes-------------- > Why? (check all that apply)
Do not know [ Lack of funds
Lack of staff
Time constraints
Lack of expertise
The standards were not appropriate for the situation
Dangerous working environment
Political constraints
Difficult physical environment
Lack of natural resources
Other (specify)
Do not know

---- also if yes-----------memmo- > hat technical sector wasit in? (check all that apply)
Water/Sanitation

Nutrition

Food Aid

Shelter and Site Planning

Health Services

Other (specify)

O0oOoO0o0OO0OO0Os OOOoOoOoOooodoo

Do not know

(2.23) Have you ever been involved in a humanitarian responsethat hasincor porated the affected
population in program design and implementation?
|

No
Yes O---- if yes--------m--mm--- > Can you attributethisinvolvement to the
Do not know [ implementation of the Humanitarian Charter and/or the
Sphere Project?
O No
O Yes
----also, if yes ---------- > How did you involve/consult the disaster affected

population? (check all that apply)

O Hired asprogram or technical staff
O Hired asadministrative staff
O Hired astranslators
O Hiredaslogistical support or labor
[0 Consulted as part of asurvey
O Consulted as part of arapid assessment
O Consulted as part of afocus group
O Other (specify)
O Do not know
(2.24) In your experience who hasthe Sphere Project benefited the most?

O Men

O Women

O Children

O Elderly

O All equally

O Other

O Do not know
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(2.25) Inyour experience hasthe SphereProject contributed to better protection of the affected
population during a disaster situation?
O No
O Yes
O Do not know

(2.26) How familiar areyou with relevant legal instrumentsand ethical guidelines? For example: the
Refugee Convention, the Univer sal Declaration on Human Rights, the Geneva Convention.
O Not familiar at all
O Somewhat familiar
O Familiar
O Very familiar

(2.27) Hasthe SphereProject helped you to better under stand therights of those effected by conflict?
O No
O Yes
O 1 don't know

(2.28) Inyour opinion, what isthe most important principle of the Humanitarian Charter? (please see
the attached copy for reference)
O Theright to life with dignity
O The distinction between combatants and non-combatants
O The principle of non-refoulement

(2.29) If you would liketo say anything else about the Sphere Project pleasefed freeto do so now

Please go to Section 4, page 15
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Section 3 — Standardsin Emergency Response (questions for those that do not know of
the Sphere Project)

(3.2) Indicatethe level of the position you are cur rently holding (check only one)
Head of regional program

Head of country program

Head of site office

Camp Manager or camp director

Head of technical sector

Head of project (site based)

Program or project staff

Consultant/contractor

Academic

Unemployed

Currently not working in the humanitarian field

Other (specify)

Ooo0OoOoo0oOoooonO

(3.2) Indicate thelevel of positionsyou have held in the past (check all that apply)
Head of regional program

Head of country program

Head of site office

Camp Manager or camp director

Head of technical sector

Head of project (site based)

Program or project staff

Consultant/contractor

Academic
Other (specify)

ooOoo0oOoooooo

(3.3) What humanitarian agency or gover nment office areyou currently working for (top line) and what
humanitarian agencies have you wor ked with in the past (following lines) ?

. Current

Past

Past

Past

Past

Past

Past

Past

Past

CONOUAWNE
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(3.4) In what technical areas have you worked (currently and in the past)? (check all that apply)
Water/Sanitation

Nutrition

Food Aid

Shelter and Site Planning

Health Services

Education

Logistics

Grants

Camp Management

Other (specify)

OoOoOooOoooooad

(3.5) What standar ds and/or indicator s have you used in your work? (check all that apply)

M SF Reference Books

UNHCR — Handbook for Emergencies

OFDA — Field Operations Guidelines (FOG)

InterAction PV O Standards

Red Cross Code of Conduct

USAID Guideto Program Optionsin Conflict Prone Settings

WHO Handbook for Emergencies

Peoplein Aid (PIA) Code

Group URD — Quality Project

The Excellence Model (EFQM)

ISO Standards

Active Learning Network on Accountability and Performance in Humanitarian Action (ALNAP)
Other (specify)
Have never used standards in my work

OoOoOoOo0OoOooOoOooooon

(3.6) During an emer gency phase, would it be helpful to have a detailed list of standar ds and/or
indicators? For exampletheindicator statingthat each person has access to 2509 of soap per month.
O Yes, that would be helpful
O No, such standards are not needed
O Do not know

(3.7) During therecovery/development phase, would it be helpful to have a detailed list of standards
and/or indicators? For exampletheanalysisindicator stating that women, men and children from
the affected population areinvolved in monitoring activities.

O Yes, that would be helpful
O No, such standards are not needed
O Do not know

(3.8) How do you imagine standar ds could be used? (check all that apply)
Asaservicedelivery guideline

As an advocacy tool for funding request/ proposal writing guideline
As an advocacy tool for political weight

Asamonitoring and eval uation tool

As aneeds assessment tool

Other (specify)
Do not know

oooooono
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(3.9) Do you see any potential problemswith using such standardsin emergency response or
development?
O Yes
O No
O Do not know

Please explain your answer

(3.10) Have you ever witnessed a situation wher e theliving conditionsfor the affected population were
better than the host/resident population?
No O
Yes O---- if yes-----mmmmmmmmmmee- > What technical sector wasit in?
Do not know [ (check all that apply)
Water/Sanitation
Nutrition
Food Aid
Shelter and Site Planning
Health Services
Other (specify)

oooooono

Do not know

---- also, if yes------m--mmmme e >  Whereand what effect did it had on therdlief effort?

(3.11) Have you ever been involved in a humanitarian response that hasincor porated the affected
population in program design and implementation?
No O
Yes O---- if yes-------mmmemmmm- > How did you involve/consult the disaster affected
Do not know [ population? (check all that apply)
Hired as program or technical staff
Hired as administrative staff
Hired as translators
Hired aslogistical support or labor
Consulted as part of asurvey
Consulted as part of arapid assessment
Consulted as part of afocus group
Other (specify)
Do not know

OooOoooooon

(3.12) How familiar areyou with relevant legal instrumentsand ethical guidelines? For example: the
Refugee Convention, the Univer sal Declaration on Human Rights, the Geneva Convention.

Not familiar at all

Somewhat familiar

Familiar

Very familiar

oooo
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(3.12) Inyour opinion, what isthe most important principle of the Humanitarian Charter ? (please see
the attached copy for reference)
O Theright to life with dignity
O Thedistinction between combatants and non-combatants
O The principle of non-refoulement

(3.14) If you would liketo say anything else about the use of standards and guidelinesin Humanitarian
Aid pleasefedl freeto do so now

Go to next section
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Section 4 — Thoughts and opinions on humanitarian aid

ONLY THOSE THAT KNOW OF THE SPHERE
PROJECT ANSWER THISCOLUMN

EVERYONE ANSWER THISCOLUMN ‘

I'n your opinion, how hashumanitarian aid Towhat degree has Sphereplayed arolein this
changed since you began workingin thisfield? change?
None Very Low High Very
Low High
Coordination between agencies
O Improved >
O Worsened S 1 2 3 4 5 6 7 8 9 | 10

O No change (go to next question)

Provision of services

O Improved >
O Declined > 1 2 3 4 5 6 7 8 9 | 10

O No change (go to next question)

Response to emer gencies

O Faster >
O Sower >
O No change (go to next question)

Competence of NGOs

U More > |11l 2|3|a|l5s5]|e6]| 7| 8] 9]10
O Less >

O No change (go to next question)

Competence of aid workers

O More >
O Less >
O No change (go to next question)

Involvement of the affected population in the
emer gency response

O Increase >
O Less >
O No change (go to next question)

Impact of programson the affected population
O Greater >
O Less >
O No change (go to next question)

I nvolvement and/or hiring of resident
(host) population

O Increase > |1|2|3|4a|s5|6|7|8|09]10
O Less >
O No change (go to next question)
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None Very Low High Very
Low High
Number of standardsbeing used in thefield
O More standards
O Fewer standards >
O No change (go to next question)

\Y

How aid workersunder stand therightsand
legal instruments of those they work with

O Better understand > 1 2 3 4 5 6 7 8 9 10
O Lessunderstanding >

O Nochange

END

Thank you again for taking time to complete thisform. Your participation isvery
important to this evaluation. Please passthisquestionnaire to your friends and colleagues
involved in humanitarian assistance. We would like as many people as possible to
completeit.

Please return this questionnaire by July 1, 2003 to:

Marci Van Dyke

Mailman School of Public Health, Columbia University
60 Haven Ave. Suite B-2

New York, NY 10032

U.SA.

If you have questions or comments please contact Marci at the above address or call, fax, or email
her at the following:

Email: mv2104@columbia.edu

Tel. 212-304-5228

Fax. 212-305-7024

THANK YOU

Dr. Ronald Waldman

Marci Van Dyke, MPH

Karen Marcovici

Y vette Gonzalez

Columbia University, Mailman School of Public Health

Dr. Gakenia Wamuyu-Maina

Dr. Fred Wabwire-Mangen

Lynn Atuyambe

Makerere University, Institute of Public Health Uganda
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