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Background

As part of on-going efforts to promote   dissemination of humanitarian principles and building capacities of both government and non-government actors, UNDP & UNOCHA conducted a Sphere training course in Nyanga from the 11th to the 13th of March, 2007. A total of 28 participants attended the training. Over 50% of the attendees came from the key government sector ministries, that is, Departments of Social Welfare, AGRITEX, Civil Protection, Zimbabwe National Water Authority. Participants from non-government humanitarian actors were drawn from both national and international organizations, for example, Christian Care, Adventist Development and Relief Agency (ADRA), Save the Children, to name but a few.
The course was run by Sphere global trainers from within UNOCHA Office in Zimbabwe. The course was co-funded by UNDP Zimbabwe and UNOCHA Zimbabwe field office.

Course aim

The course aimed at assisting participants to promote learning about Sphere/ humanitarian principles and apply these as tools for improving   quality and accountability of humanitarian action in Zimbabwe.
Target Group.
In general, the course targeted the national emergency stand-by teams as a way of building capacity for the rapid assessment teams formed by the humanitarian community in December, 2007. The participants were therefore drawn from both government and non government actors (composition of stand-by teams). Limited spaces were also created for non stand-by team members.
General Course evaluations by participants
Timing 

The training was  run over a period of 3 days and it was a residential course. The participants were asked whether or not this was  viable time frame  in order to give enough time to both the content of the Sphere handbook ; and the general response was that the 3 days were too short, especially looking at the amount of work that has to be put in the technical chapters.

How would you rate your overall impression about the course?
100% of the participants were VERY POSITIVE about the course and commented that it was an eye-opener for them.
How useful did you find the SPHERE workshop for your daily work or organization?
100% of the participants expressed that the course was extremely relevant to their work, and all of them expressed a commitment to apply the principles in their every day work.
How would you rate the facilitation of the workshop?
The facilitation was outstanding and the facilitators utilized participatory methodologies. All participants were very positive about the facilitation methods used.
How would you rate the venue, accommodation and logistics?

All participants were very positive with the venue and logistics of the course.
How do you plan to use, if at all, Sphere principles in your daily work after the training?
Participants expressed that they will use Sphere handbook;

· when they write project proposals for submission to donors
· as a guide for all humanitarian programming

· as an evaluation tool for agency performance and accountability

· as an advocacy tool for humanitarian action

· for further training or staff development within organizations and partners
Recommendations by participants and Facilitators
We (facilitators) recommend that   we  maintain the 3 days as long as we are running  ordinary Sphere courses and not a ToT, that normally have to take a 7-8 days.
Participant selection

Selection of participants has to be kept as wide as possible in order to mix specialists, generalists, government and non government people.
Summary of Key General Recommendations by  Facilitators and Participants
· Maintain the 3 days for ordinary Sphere courses
· Need for Sphere training for donors, government partners (Policy makers), and NGO heads of agencies.

· UNDP& UNOCHA should continue funding the courses so as to attract more participation, especially from the government side.
· Opportunity for training needs to be cast wide, targeting also other geographical areas in Zimbabwe
· Ensure  key  NGO, GoZ, and UN representation amongst the participants.

Key actions.
a) A Regional Sphere training of trainers is planned for October/November, 2008 (UNDP/UNOCHA)
b) Sphere focal points established in each government department and NGO in Zimbabwe by Sept, 2008 (UNOCHA/CPU)
c) Translation of Sphere principles and other key components of the handbook into two main languages (Ndebele/Zulu & Shona) by April, 2009 (Sphere partners)
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